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TACTICAL PUBLIC REALM PROJECTS
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~ GREEN STREET PARKLET

WELCOME TO
BIRCH STREET’S

i POP-UP PLAZA!
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COMMUNITY NICHE

BIRD NICHE

LEASH NICHE

BIKE NICHE
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GREEN ST PARKLET TIMELINE

SUPPORT

PROIJECT TEAM
City of Boston
A Better City

JP Center / South Main Streets

o000 ~

Landscape Architect / Merritt Chase

Contractor

2018

July  Oct

. . Identify potential parklet sites

2019

Jan April July Oct

2020

Jan  April July Oct

o0 Discuss first location

T T ] Identify second site location

. .. Conduct site visit to new neighborhood and select site

. . Draft Scope of Work for landscape architect

e

.... Host on-site kickoff meeting .
. Create and review concept design .
. Create and review final concept design .
DOCUMENTATION + PERMITTING
@ @ Submit final design for City of Boston approval (]
. Obtain approval by City departments .
. . QObtain approval by Commonwealth’s Architectural Access _
Board
. . Create Cooperation Agreement .

FABRIOATION + INSTALLATION

. Finalize construction drawings

. Hire contractor

Order materials (e.g. seating, planters, etc.)

Build parklet off-site

.. Write denation letter

Install parklet on-site




PARKLETS AROUND JP
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Brich St. Plaza | Design

Roslindale

2019
Feb Mar Apr | May Jun Jul | Aug

PHASE I+
LOOK + LISTEN _O.._.
Exiting Docvemnt bevew 3 |
Zuisbrgg Gie vmniicry ——y
o

Eiiiing ke Aalais

rcor i Fleiza”
PHASE 2; Opion Fevaw. Mook log Bt | el Baviw
DESIGN + DBSERVE L O P
Deugn Oipton Develcpment —
“lochral Flaza” Feerd Conrdnation cavns —
Cencans Diign hagkznen

[ P et St m n:nm. o
PHASE 3: Ibindon Al Mesing 62 2D 3w |
DOCUMENT + PHASE —@ 0_8‘ -®>

Peemitng Documentasion. ¥
Comtnsciion Drawing Documariaion

e

Chews Meetog,
Deadline

DISRACTON
BREWING

T SQUARE ROOT

SERASTIANS
SARRER THOP

THREADING
Ok BEALITY

THE BMERAIL
SOCIETY

‘m iR STREE
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ARASHACEUAR

TRERMCTI!
CREDT UMION
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Qutie - anL

—

Landscape Architecture + Images: Merritt Chase (Spring 2019)
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BIRGH STREET PLAZA TIMELINE

SUPPCAT

000 O «~

DESIGN

POP-UP INSTALLATION

Host “Open Birch" one-day community events

PROIJECT TEAM

City of Boston

A Better City

Roslindale Village Main Street
Landscape Architect / Merritt Chase

Contractor

2018

July  Oct

2019

Jan April  July

2020

Oct Jlan  April July Oct

Identify sites

Release Request for Qualifications (RFQ)

Review RFQs and select landscape architect

Write Scope of Work for landscape architect

Haold kickoff meeting, site tour, and stakeholder interviews

Create and review concept design

Create and review final concept design

Complete final drawings and submit documentation packet to
the Public Improvement Commission {PIC)

=

Plan week-long pop-up installation

Select, collect, and purchase materials for week-long pop-up
installation

Create and distribute postcards, signs, and survey

Host pop-up and events, conduct surveys, meet City and first
responder staff on-site

DOCUMENTATION + PERMITTING

Prepare packet of materials as required to submit to the PIC

[T ] Present at PIC meeting #1

® Update drawings based on PIC meeting #1 comments

. Submit updated documents one week before PIC meeting #2

(] Present items addressed at PIC meeting #1 at PIC meeting #2

[ ] Submit final construction drawing and mylar drawings

) Create Maintenance Agreement

FABRICATION + INSTALLATION (2021)

Put project out to bid (2021)

Hire contractor for plaza installation

Build tactical plaza elements off-site (e.g. seating, planters, etc.)

Install tactical plaza on-site




Slow / Shared
Walking Streets

Markets




Pick-up / Health /
Queuing Sanitation

Open / Play
Streets | Communication




OUTDOOR DINNING: PARKLETS, SIDEWALK CAFES, AND PLAZAS
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OUTDOOR DINNING FOR EVERYONE

Source: New York Times



STREETS FOR PEOPLE




PARKS, POP-UP PARKS + POP-UP SPACES

ALL PLAYGROUN
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FUNDING + TA - 2020

Municipalities

MassDOT — Shared Streets & Spaces

MassDOT set up an emergency response program
Total: S20million in FY2020

Solomon Foundation Streets for Recovery
Barr Foundation
MassDevelopment COVID-19 Response Round: Resurgent Places

And more!



FUNDING + TA OPPORTUNITIES

e Shared Winter Streets and Spaces Grant Program

Round | Applications received by: Notification of awards:
December 4th December 22nd
January 5th February 2nd
January 29th February 26th
February 26th

e Massachusetts Downtown Initiative (MDI)

e Applications due: 3:00 p.m. December 18, 2020



CASE STUDIES
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Streets for Recovery Case Study

City of Chelsea: Community Art during COVID-19

Project type: Public Art

Planning timeline: 3 weeks
Project timeline: June 13 - Nov 1
Location: Downtown
Scope: 5 blocks
Municipal Lead: Mimi Graney
Budget: ~S14K
Materials: Chalk, paint
Rem Cost # Units.

Adtist sipend | $100-200 |15

Chalik §1-56 500

Faint 550 a
Chelsea artist Nelson Salcana creating a chalk mural, Photo credit: Katy Rogers

Goals

Rapidly adapt the City of Chelsea’s public art programming to create a safe and accessible means for
public expression and processing the community’s trauma during the COVID-19 pandemic, while
nurturing and networking local artists.

Background

Ferweeks, the City of Chelsea was the epicenter of COVID-18 infection in Massachusetts, with a rate six times
higher than the state average. Community members were experiencing grief frem the health and economic
impacts of the virus, and the Chelsea Prospers public art program sought to respond with empathy to these
experiences

Summer plans for Chelsea Prospers criginally i P of a neighberway on Division
Street and large cultural gatherings. While some plans remained on track, the team prioritized fast action and
widespread accessibility in adapting others for physical distancing. 150 people had registered to the kickoff
networking event, "Creative Mystic,” before it was cancelled, and from this group local artists were identified to
participate in the new or re-envisionad projects. Since the p i limited widespread public
engagement via events and intercept surveys, the team prioritized deep engagement with a smaller group of
residents. Two major projects rese from the pandemic:

»  Chalk Art Saturdays - For six Saturdays starting on June 13" the City invited community members to
make chalk art in public spaces and hired local artists to create indvidual, larger chalk murals, following
a calendar of art prompts. This was inspired by the City of Salem’s program.

*  Nuestra Mesa - Unveiled in early August, this project of painted, custom tables and seating emerged
from a commitment to support local emerging artists and new needs for outdoor seating, conceptually
driven by themes of nature and the "nine days of mouming” te process collective trauma of the
pandemic

Partners

s Cily support: Cultural Council, City Manager, Department of Public Works, Fire Depariment, Youth
Commission, Senior Center, Chelsea Public Library

s Studioful Design: Claudia Paraschiv led concept and design for the two projects

St Luke's Episcopal Church’s Food Pantry: Distributed 400 chalk sets with food packages

o Witch Cily Customns: Fabricated the Nuestra Mesa tables and seats

Arlington Shared Streets Pilot

T ]
Type: Residential Shared Streets Speed and Volume Data Before and During Pilot
Pilot Timeline: 4/27/20 - 61/20
Installation: 520020 = 5/27/20
Length: 0.37 mi
Location: Brooks Ave — Lake St to Vamum 5t
Total Budget: $7.000 (Labor: S8 500, Materials: S500) s s Bafore! | During
Municipal Contact: Daniel Amstutz, Town of Arlington > 26 MPH
Consultant Contact: Jessica Mortell, Neighborways Design > 30 MPH

Average Daily =i

Average # Vehicles in 24 hrs

Brocks Avenue Shared Streets pilot was The pilot demonstration was removed aftera
initiated to slow speeds and provide additional week to evaluate data collected including
space for physical distance on Arlington streets, luable public feedback via email, i

The project was approved by the Select Board street survey, and post pilot survey, active

and Town Planning and Community transportation hand counts before and during;
Developmeant Department led the pilot, with and traffic volume and speed counts before and
oversight fram the Town Manager, Chief of during provided by the Arlington Police

Police, and Director of Public Works. The pilot Department. Results were presented to the
served as a proof of concept for shared streets Select Board whe approved next steps te
testing materials and public suppert. The develop criteria and prioritization for shared
location was selected based on high density of street projects in both commercial and

young children and families, proximity to low residential areas.

income and envi justice ities,
support from local resident leaders (e.g.. East

Additional Resources (Eolder for all items)

Arlington Livable Streets Coalition), and - Presen n
potential for future network connectivity to . rials List with range of
regional shared-use trails. + Sign PDFs

+ Fliers for project -
The design used barriers on hand from the + Testimonial from Resident
Police and Public Works, green traffic cones, + Photo Library
and purchased signage printad locally on
caroplast and 0.04 aluminum to save costs for
the demo.

Barr ’ |

An hasis on i and Foundation SCHCRECE e

support was important for the shared streets

initiative to move forward. neighborways

City of Amesbury: Cutdoor Dining & Retalil

o U

Streets for Recovery Case Study

Project type: Qutdoor dining

Project timelin June 18 - Nov 1
Planning timeline: 3 weeks
Scope: 12 restaurants
Location: Downtawn
Municipal lead: Angela Cleveland
Budge $100-200
Materials: Jersey barriers,
signs, paint, etc.

Htem Total cost | # Units

Jersey barriers On-hand 30

15-min parking $336

Honag e

A-frame boards, $278 36

signage

Paint $360 12 cans

Paint tooks 61

Goals

Rapidly respond 1o restaurart and small business needs during the COVID-18 pandermic by providing access
to city-owned areas (pathways and parking spaces) to allow for outdoor dining and retail.

Background

The City of Amesbury {pop: ~17K) proactively sought to address the challenges of their small husinesses due
to oresite capacity restrictions implemnented by the Commonwealth to protect public health during the
COVID-19 pandemic. With most downtown restaurants operating from older brick buildings without outdoor
space, the City 100ked to municipaly-owned property to safely serve patrons outside

Partners

Under the leadership of Mayor Gove, the Community & Economic Development Director, Deputy Fire Chief,
Communications Director, and Police Chief conducted a “walkabout' to explore opportunities for each
restaurant to expand service into public spaces. The DPW Director joined during the next outing to take
measurements and ensure that physical distancing and other requirements were met.

Outreach

The Mayor's Office conducted direct outreach to restaurants to understand their plans for reopening and need
for outdoor space. Once the plans were approved, the Communications Director posted a call for volunteers,
and together staff and commurity members painted the jersey barriers. Business owners were invited to a
physically distanced lunch with the Mayor in the new public parklet on Main Street

Design & Implementation

To help prepare for outdoor dining applications, the team warked with interested restaurants to suggest
spaces and configurations that would meet requirements, a5 mapped out inthe earier walkabout

During a single phone meeting, key municipal staff from DPW, Fire, Police, and OCED approved outdoor
dining applications for twelve restaurants. The public parket on Main Street was also approved

OLIILh
ATY |



FOUNDATION + OPTIMISM

llluminating
13-0647

Source: Pantone







Goals:
> Support local businesses

> Keep people employed

> Retain social fabric
during pandemic




2020 “TEMPORARY" OUTDOORDINING PROGRAM

There were changes across each of these areas in the temporary program compared to the traditional:

Application
Requirements

Community
Process

Submission &
Review

More simplified, less strict
e Site plan (hand drawn accepted)
e Legal right to occupy required
e No abutter or other formal docs

No community process or approval
required
e ONS approved on back-end

Simpler & more centralized
¢ Online application via Google forms
e Departments reviewed on back-
end, a lot of collaboration

All fees waived for restaurants
e This includes application and
permit fees

Enforcement

Comms &
Guidance

Support &
Resources

Set-Up

Requirements

No proactive enforcement
e Primary form was through response
to 311 and other complaints

Centralized comms & guidance
e Boston.gov page that included all
2020 outdoor dining information
e Singular guidance document that
included cross-departmental info

Robust set of support offered
e Technical support via help sessions
e Financial assistance through grants
e Support with jersey barriers & ramps

More flexible requirements
e Allowed set-ups to span further than
frontage
e No drilling on sidewalk /street



Supporting Small Businesses - Downtown




EQUITYIN RECOVERY - Neighborhoods

g EE China King, Chinatown
- Ny _—

D&D, Egleston Square




OUTDOOR CAFES: SCALING




OUTDOOR CAFES: EVOLVING




FULLSTREET UTILIZATION




OUTDOORCAFES: NEXT STEPS

“THIS WORKS!”

Next year:
> New pilot season announced for 2021 Season. Applications now open!

> Hiring of certified engineers no longer present, fees waived and in-
street parking lane dining now considered the norm

> Faster review process with dates that the City must respond by

Future years:
> Legal changes to City and State ordinances to institutionalize program?
> Self certification like NYC process? No pre-review by city staff?

> Can patios be more weather resilient? Other municipalities using tents
and shade structures


https://twitter.com/KristinaRex/status/1271180769357111302

|
Sunayana Thomas

City of Somerville
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3 Typical Process for Outdoor Dining

ﬁ ABCC - STATE

A REVIEW EACH APPROVAL
N — STEP COULD TAKE
LICENSING
APPLICANT COMMISSION SEVERAL MONTHS
APPLIES FOR REVIEW
PUBLIC PATIO

CITY
DEPARTMENTS

REVIEW



Ji8 COVID Outdoor Dining License

ﬁ EMERGENCY ORDER

ALLOWED FOR

A
PRAG STREAMLINED PROCESS
LICENSING
APPLICANT \ COMMISSION
APPLEESFOR review / GOAL: 48 HR APPROVAL

CITY
DEPARTMENTS

REVIEW



COVID Outdoor Dining License

TEMPORARY OUTDOOR
SEATING PROCESS - COVIDIS

IS THE SEATING AREA PUBLIC
N[| ON PUBLIC OR
PRIVATE PROPERTY?

DO YOU HAVE A
SOMERVILLE
OUTDOOR LICENSE?

ALL LICENSE HOLDERS MUST
PRIVATE COMPLETE THE FOLLOWING:

YES » MA COVID-19 CONTROL PLAN TEMPLATE
. APPLY FOR A LICENSING COMMISSION
LICENSE AMENDMENT
« SUBMIT HEALTH & SAFETY PLAN (HASP)

. SUBMIT SOCIALLY DISTANT SEATING

ALL LICENSE HOLDERS MUST LAYOUT

COMPLETE THE FOLLOWING:
* MA COVID-19 CONTROL PLAN TEMPLATE
. APPLY FOR A LICENSING COMMISSION

LICENSE AMENDMENT ADMINISTRATION
= SUBMIT HEALTH & SAFETY PLAN (HASP) WILL REVIEW
. SUBMIT SOCIALLY DISTANT SEATING
LAYOUT

LICENSING COMMISSION

ADMINISTRATION APPROVES
WILL REVIEW LS
=\&f =
/ ALCOHOL LICENSE \ Vs
5‘ /: APPLICATIONS CAN BE MADE > START p
= - OP%TR_PAI}'{NG — THROUGH CITIZENSERVE —‘" OPERATING —
- N s \

ALL APPLICATION MUST BE SUBMITTED THROUGH
HTTPS://WWW.SOMERVILLEMA.GOV/CITIZENSERVE
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CVS Pharmacy

restaurant back

YouthBuild USA

YauthBuild

ALL HANDS ON DECK:
‘IN-HOUSE’ DESIGN, EXISTING MATERIALS &
INSTALLATION LABOR



CITY STAFF ROLES:

e LICENSING - Economic
Development, Mobility,
PSUF, Clerk’s Office,
Engineering, SPD, SFD, ISD

e DESIGN — Mobility

e INSTALL- DPW, SPD, SFD,
Mobility, Parking,
Restaurants













B S Nick Downing

City of Salem - Traffic and Parking




Salem’s Public Realm & COVID19

8| Easterly side parking removed by
for pedestrians and cyclists

| excluding handicap spaces and
curbside pickup spaces for local

Sidewalk extension on
northerly side of street, varying
between 3 and 4 feet

- .

Collins Cove and Bridge Street Neck
= 40 mibnute walk round trip from the Salem Common

[

T T T T
iz 028

Tips for Walking
« Maintain social gistance.

+ Flease cover your mouth and nose.
~Wear comfortable shoes.

+Support Local restaurants that are offering take
out.

+ Window Shop -

Bring & notebook

sites to buy
from kocal businesses online.

= Pay attention to all the nooks and crannies that
make Salem such a unique and beautiful place!

7 «Enjoy yoursell!

——  Walking Route

§ .;'!'
/ - o,
Shared Use Path { o 4 F
x T :
% Please visit for Covid-19 updates: / 3
/
J‘

www.Salem.com/eovid 19

P

Temetngetier g | 5 & 4

Photo courtesy of John Andrews/Creative Collective



Salem’s Public Realm & COVID19
S

Essex Street Extended Sidewalk Willson Street Protected Bike Lanes

BTION. 3
il

- Strogtmi

& SOUD WHITE BICTCLE LANE LINE -
e rmnmmmzuuutu'ur.rmv <

[ — — gv‘mc.nw} ¥ - i .‘1’ ' =

o 10 20 40 a0 MASSDOT'S SHARED STREETS & T— -
s FEET SPACES GRANT PROGRAM TOOLE
o SALEM DESIGN

| e o e South Salem, adjacent to Salem High
h, District Trading Co. School and Horace Mann Laboratory
School (K-5)
e |dentified in City’s Bicycle Master Plan
e Future connections to Highland
Ave/Route 107 (state project) and
Jefferson Ave (City project)

==

* Downtown Salem, adjacent to
restaurant, coffee shop, local retail

* Had been a painted, October-only
sidewalk extension in previous years



Process

. Design + .
Site . 5 . City
. Planning Material
Selection . Approvals
Selection
e Both projects were e Contracted Toole e Focus on paint/posts e Neither project
previously identified Design to assist with and light materials changed any City
with some initial Willson Street bike that could be ordinances or
plans but no funding designs installed quickly restricted any
available e Coordinated with vehicle movements

Salem Main Streets
for Essex Street

sidewalk
e Essex Street was e Essex Street project
installed by City to be removed for
Department of winter
Public Services e Willson Street flex
e Used on-call striping posts removed for
contractor for winter to be

Willson Street reinstalled in Spring



Budget
-

Essex Street Extended Sidewalk Willson Street Protected Bike Lanes

Strootmix

LEGEND
mmmmm

B SOUD WHITE BICYCLE LANE LINE
4 e " DOTTED WWITE BICYCLE LAME UNE (27 LME, &'

b G g = MASSDOT'S SHARED STREETS & s
== y FEET SPACES GRANT PROGRAM TOOLE
DESIGHN

Photo courtesy of Matt Smith, District Tr;:Ii.l"mg C.o.. o o e
* MassDOT Shared Streets and Spaces e MassDOT Shared Streets and Spaces
grant of $81,500 for materials and labor grant of $56,000 for materials and labor
* Only spent $44,000 e $15,000 grant from Barr Foundation for
e Waiting for approval from MassDOT to technical assistance from Toole Design

spend balance on a signs and lines
project near the middle school



Lessons Learned for 2021 & Beyond
-

ABP = Always Be Planning
Don’t let a lack of funds today stop you
from planning new infrastructure, and
state government likes “shovel ready”

projects Data Data Data

Collect data before, during, and after a
project and have someone who can tell
you what it all means

Know Your Limits

Do all the work you can in-house, but
know when something is beyond your
abilities and get a professional to do it

right Put Art on Everything

Everything is a canvas if you want it to
be




More of Our Painted Barriers
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Photos courtesy of John Andrews/Creative Collective
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MassDOT Shared Streets & Spaces
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Sterling
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 Sterling Ce
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Sterling | Contraflow Bike Lane

Q @1835 Town Hall

The Brick Mexican Grill
Takeout

Meeting,

‘SQNE’QDH

o

X

DOOR Real Esldle

&

)

A}.

Applelcwn Market Q
$ e 9
0 Leominster Credit Union \ Q
Sterling Fire Department o

@ o Bird of the Hand Farm

6\
~
(3]
s} Sterling Center z 9 536‘0
%y Historic District Z
9 % Y,
9 %%
2, 0
Clinton Savings Bank % G
o
c__’G
Q
2
Sterling Village 'Pd}
Pizza & More

Takeout

(]
1))

g Lilacs of Sterl To Mass Central
Temporarily clos Rail Trail

»
s &
z &
0h My Gosh 5
Antique store E{
g
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Optional: MUTCD W-13 MOD

Tweo-Way Traffic Waushacum Ave Before

Striping not present

20

Travel Lane Existing
20 Sidewalk

Existing Curb to Curb

Waushacum Ave After

b 8| Temporary wayfinding
| sign

5 Contraflow Existing

Bike Lane Sidewalk

Travel Lane Buffer
+ et , . 20
\ ¥ - Existing Curb to Curb

J — * -

Aerial: Google Earth ’ %6, ot Y
- - (!

Town Center Shared Spcs | Bike Connection

< Shared lane markings should
Town of Sterlin
least two markings per block
Existing Central M Rail Trail
xisting Lentral Mass =ail fral MUTCD W-13 MOD should be

= = Wayfinding through |0?[ _ posted at southbound
- Proposed contraflow bicycle lane northbound, shared lane markings southbound entrances to Waushacum

== = Proposed shared street (shared lane markings) Avenue

V< KITTELSON
A\

@ Proposed Signage & ASSOCIATES



Sterling | Contraflow Bike Lane
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Sterling | Quick Sidewalk

Muddy Pond

8
M

-

Sterling Senior Center
Council on Aging

1!

"Lower* Griffin 9

9

Griffin Road
Athletic Complex

oy uua

Muddy

U.-.u,{,,‘_

')
@ o%

2.

=3

£ ..
& Chocksett Middle School
5

FL

Miles Funeral Home Q

O

&
&
£

s
.S

%
]
o

Northeast'Military Sales

r“lf”[nln Dr

)

Bean Rd

Central MA Rail
Trail (Sterling)
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Two 9'travel lanes
Entrance to facility Hh : ' y '

»
LY

6'Sidewalkn roadbed
)

with 1"buffer zone with
a N Flexible Delineator Posts

{\6?‘03 Sterling Senior Center [© &858 L
'9) - = R Bl .

i
N : ,
: R : , 2 Remove existing centerline
z . (temporary tape or existing
striping obliteration)

i

Houghton Elementary School & V4. . 5 X

Chocksett Middle School e : _ Patch 6" gap in sidewalk
3 s ah Existing sidewalk See Intersection Map for

, intersection improvements

Aerial: Google Earth

Boutelle Road | Safe Routes to School
Town of Sterling

() Quick-build asphalt curb ramp

6" Curb

_.:,_—__

1:12 slope
ratio max.

Qf) Curb ramp crossing direction
mm Sidewalk Expansion (27" Flexible Delineator Posts at 20' spacing and 6" solid white edge line)

Proposed Crosswalks

Boutelle Road Before

Existing Curb to Curb

Boutelle Road After

Travel Lane Travel Lane
25"
Existing Curb to Curb.

f@ KITTELSON
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L %‘%’, B & 1 High g Los Chamos
ﬁ'% w Q% Venezuelan Cuisine
& . &
ot A e .
@ Ll @ Lynn City Hall "%, & & 4&"’
E & & £ 2
z E %
& P S “5
- @ Domino's Pizza ! -3 A 4 0
e N Common St Zimman's @ @The Blue Ox 3 % prosd S
= =  Lynn < gommen St %,% » @ Lynn Museum/LynnArts
Common 5 Central Square-Lynn z
.‘ & d Chicken Q . . %i; o é‘f i i %
cvs @ % % @ & & & x, : 5 cawS @ >
™, a 0
> 3 § El Tipico @ & > s 4 satfo St
- ST T, g O, o P North Shore et ™
\ b & A 3
\ @ %{& %‘B 9 Lynn YMCA' a;, Community College % .
\ £ Summe St 7z 4 \ 5 g
“\. ol summer St e e gt 9 2 } %'% . Ui, A \
¥ i \ i P & > @ g
9 % g Lynn Vocational ;
L g S P Technical Institute
£ ‘m,ui‘” 3 %1%
o <A \ 5
\ - Y Nepume
L
: | %\h 2 s 5 °Connery Skating Rink
> =
BQS!DI’I !*-: Il Bent Watero %
International Brewing Company
Airpart -
P ®

Image Sources: Google
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Lynn | Bike Network + Bus Lane

:i designed as part
of striping plan ; :
Move MBTA stop | AU i B S8 !‘ii.’"‘ﬁé&"é.? el
| 6674 to far side of [§ Move HBTA stop [ 1) ar P i
3 leerty Street | 6773 to far side of

€ Existing bus stop (no impacts ™) Temporary Asphalt Bus Island == Pop-up Bus/Bike Lane === Pop-up Bike Lane (See accompanying cross section figures for labeled segments)
or move to improve operations (See bus stop detail)

where noted) I% KITTELSON
N & ASSOCIATES




Lynn | Bike Lane

South Common Street Before

Striping not present

12'- 20 L 12'-20' L 8’
Lynn Sidewalk Travel Lane 1 Travel Lane T Parking Sidewalk
Common 30748’

Add painted buffer
wherever the
curb-to-curb width
exceeds 35’

South Common Street After

10-11" { 10°-11" L S { 7-8

Lynn Sidewalk TravelLane | TravelLlane ' Bike T Parking Sidewalk

Common 3y-4g  Lanes 7 KITTELSON
N & ASSOCIATES




Lynn | Bike Lane

Market Street Before

Striping not present

Striping not present

8’ J. 22'-24 J. 13-14 I. 22'-24'
Sidewalk Parking Travel Lane 1 Median i Travel Lane
73'-78'
Existing Curb to Curb

Market Street Proposed (Design Ultimately Adjusted)

Vertical Barrier

(Flex Post or Planter)

8 J' 1M-12 L 11-12 L 9 L 1m mn

7

Sidewalk Parking TravelLane | Travel Lane Median T TravelLane T Travel Lane

73'-78

Existing Curb to Curb

Z KITTELSON

& ASSOCIATES



Lvnn | Bike Network

Market St

Post-implementation challenge: parking in bike lanes

KITTELSON
& ASSOCIATES



Looking forward

« Shared Winter Streets & Spaces
 Evaluation of benefits

S peed\\’\g
decfea

7/ KITTELSON
| & ASSOCIATES




Thank you!

Margaret Kent
Kittelson & Associates
mkent@kittelson.com

617-377-4005
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Streets Iin 2021 and Beyond

Jessica Mortell, Principal | Sr. Placemaker
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Mission

To help communities
rapidly transform streets
iInto safer, more beautiful

places for everyone.

- Ve s b et

deSign Connected Neighbors Beautiful Neighborhoods Slow Streets




Zooming Out — Why?

Safety and security
Social integration

Health, vibrancy,
and vitality

Resilience
Choice




Who is -
th |S fO r’? Vehicles

K

Deliveries / Emergency
Trucks Vehicles



Safety and Speeds

== PEDESTRIAN FATALITY & SERIOUS INJURY RISK #

18% 20% 17%

TETPTITITY 10 RARAAL] AAdAdhdhs

S

CONE OF VISION

As motor vehicle speeds increase, the risk of serious injury or fatality for a pedestrian also increases (AARP Impact Speed and a
Pedestrian’s Risk of Severe Injury or Death 2011, p. 1). Also, motorist visual field and peripheral vision is reduced at higher speeds.

Source: FHWA'’s Achieving Multimodal Networks Applying Design Flexibility & Reducing Conflicts, 2016



https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/multimodal_networks/fhwahep16055.pdf
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SRR Reimagine Broadway launch, School Street Everett MA

2020 Shared Streets
I Partnerships

. MassDOT

. Solomon Foundation and
Barr Foundation e . W o2 RS i

. Malden

. Arlington
. Salem

. Everett

. Somerville
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2020 Res i d e n ti al (3 e Yan-&p,e@ Peabody G)v

Salem

Shared Streets Projects /. . fs'alan'MA' e

, (‘ 7_ ]
9 5 Streets A Marblehead
T ﬁjmmer — Wlnter Pilot 2 (%
= 29m ”neoL
-5 = ) Breakheart Clifton
95 Woaburn Stoneham Reservation o
Lynn Woods (258) e
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B v‘ v i Slone 6‘ (3]} Saugus Lynn /
N.'.tl\/l a.l d en dd| ‘ 7 Melrose
Wi 11 Ctropt
b 1! Street
xington

ng Dem

‘1da Spri
‘..yp\-t-

S Everett MA

Rumney
Marshes Area
0 of Critical... @ Nahant Beach
9 e RUTIEy

Y €0) T~ -“ "
© Malde Q’ % 5 Streets Nahant
@ NI @ FFall® Wmter Pilot
Arlington o T07) (i
(50) Everett X\ Revere A
T . 0g,
)wumm %\2 o (6 . %
‘ Arllngton v : chelsea Someryville
> —© ]_ Street Somerville { treets i 3
1 Week Sprlng Demo s ) @hﬂ
L~ S @) | B0 Sprin Wlnte Network
am UQ‘ o N dﬂ’ — f‘ S Cambridge Bunker Hill Monument@(p g ‘Wlnthrop\
atertown

N =2\ NARBRT  §

NEBTM EMND



Goals

A\ ) Lower traffic speeds and volumes

\3 Provide space for respecting distance

Create places where people feel more
C comfortable and welcome walking biking
and wheeling

vz Collect data and public feedback




Process

Approvals + Coordination

« Mayors, Town Managers, Department
Leads — Planning, Public Works, Police,

Fire, EMS, Engineering,
Communications

« Traffic Commission, Select Boards

Engagement
« Community walk audits
- Multilingual flyers and posters
- Project websites
« Social Media
« Online Surveys
« Testimonials

Wlk audit on Buffum Stret Salem, MA.

King's@mous Roast - -
+ ef & Seaflood Q Add point
Takeout * Delivery >
Qe'”
- & a8 North House of Pizz¢
e & Takeout « Delivery
i Patten Park
o) 6\ 4
ol S} & 'abo
' R ,’”9 < Salem L
| J & Liquor sto
— & o
@@

Q;o |
“9 |

‘%», Dancing Sand
)

-
~ i
% Takeous- -wen e

A
%
B %
%8 Valvoli
5 C
bS
%
)
% %

Do you have specific ideas for improving safety and
access on Buffum Street?

Piloto de Calles Compartidas de Salem

ROAD dosen
L THRU TRAFFIC

Como parte de una subvencion de la Fundacién Lawrence & Lillian Solomon, la Ciudad de Salem
estd trabajando con Neighborways Design para implementar un Piloto de Calles Compartidas.

H Cuando:
- Disminucion de la velocidad y el volumen del tréfico. A partir de mediados de agosto
« Proporcionar més espacio para un distanciamiento fisico .
mds sequro. Que:

Instale pintura, barreras moviles,

« Crear una clase de lugar donde las personas se sientan sefializacion y elementos
tréf

més cdmodas y bienvenidas a caminar y andar en bicicleta
- Recopilar datos y comentarios del publico.

D

- Ward St - Lafayette St a Congress St

« Peabody St - Lafayette St a Congress St
- Fairfield St - Cabot St a Lafayette St

« Buffum St - School St a Mason St

« Chestnut St - Flint St a Summer St

El piloto de Shared Streets busca:

V Cerrar carreteras seleccionadas para cortar el
tréfico de viemnes a domingo

v Mantener acceso para residentes y entregas

V Permita que las personas caminen, anden en
bicicleta y rueden en la calle

v Mantener acceso de emergencia y estacionamiento

o Para ver el mapa de ubicaciones, visite
V Ser facilmente ajustable y extraible invurl.com/:

Para obtener mas informacion y compartir sus comentarios, visite

publicinput.com/salemsharedstreets

Barr

Foundation neighborways
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Diversion

. Signs
. Google Maps

University ®
At 9 Fellsway Plaza
o
SOMERVILLE &g K~ @ %
" 0?' S
0/'0 ‘~~._ ¢ QOQ YA
S ¥ SOUTH ,
5 NI MEDFORD hyetie
% ) 8 River State @a
g \\, J & %, z Reservation
K. v €@ N 5 '
K E S TUFTS ® 3
P TEELE SQUARE',
J i POWDER
ey +/ HOUSE SQUARE
4
l' o l'
2 A ; ) Somerville Department
DAVIS SQU 'A.B..E“ of Pubhc,Works ‘»\
- ~~~~~. 'I , ~,~
Pemberton Farms ~._ ~~._ ," ,’ s,
NORTH Marketplace .‘~~ & \é"l' ,'
CIAMBRIDGE A AN 3
/' S8 RS T 9 Neighborhood Produce
- ~ ~
AR Yo 005 5 WINTER HILL
Foods Mark * ! P e o
oo s Market 204, et
" Danehy Park A o~ N
@Q &(’0) " & ~~~
Sy, o Somerville z.
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9 Formaggio Kttchen The Harvard Museum v
N of Natural History % Market Basket 9 v {il Oliveira's Steak |
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M et r I C S fo r S u C C eS S Salem Shared Streets Pilot, Before / After Speed Data

Average Speeds | Before | During | % Change

What are we measuring?

* Project goals

* Multimodal use of streets

* Public perception + engagement
* Volume and speed reductions

% over 25 MPH 43% 6%

% over 30 MPH 10% 1%

Max Speed 47 mph 35 mph

Everett Shared Streets Pilot, Before / After Volume Data

City of Salem Shared Streets Pilot Survey Average Daily Traffic

e oo oo e o T e o Before During % Change
B Oakes St 1141 1001
School St 2263 1340
o Cottage St 1556 1175
S Hosmer St 643 477
Lexington St 902 868
— Coburn Ter 2212 1957
Salem Shared Streets Online Survey - 700 survey responses, Total 8717 6818

received over 1000 comments across mediums



The Future of Shared Streets and Spaces

Traffic Calming

Slow Streets
Neighborhood Greenways
Neighborways

Shared Streets
Pedestrian Only Streets

. Arterial Calming
Dining Streets

25mph
All Access

Bike Boulevards
15-20 mph
Consider Diversion

Play Streets
10 mph
Diversion




2021 and Beyond T R

Inclusion Iteration Courage
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Pop-Up Parks

Creating Parks and Protecting Land for People



About The Trust for Public Land

« Founded in 1972

- Mission: To create parks and
protect land for people, ensuring
healthy, livable communities for
generations to come.

- 25 offices throughout the U.S.




Pop-Up Parks

- Atemporary intervention that serves as
both a method as process approach but
also an opportunity of active community

engagement

- Best used on sites such as vacant lots and
parallel parking that already have

community support/momentum

- A great way to build local awareness and
excitement over potential future park and

engage about potential design aspects




P il
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Norwell St Park

Next to the Fairmount line- Talbot Ave stop
Activations:

| Which Pagngi e ww\x\ywwmﬁ

- Adirondack chairs
- Pergola

- Butterfly garden

- Stage

- Artificial Turf

- Budget: $2,500



FAIRMOUNT GREENWAY
CORRIDOR POP-UPs

- Grove Hall Park
- Norwell Street Park (Codman Square)

- Nottingham St — Pop-up Community
Garden + Events (Four Corners)

- Magnolia St — Mural + Events (Uphams
Corner)

- Doyle Park — Play Days (Hyde Park)

2021
- Norfolk St Art Installation (Codman Square)

- Heat Island Tree Art Installation (Multiple
locations)

ssssssssss
CAMBRIOGE
BOSTON.

poRcHESTER.
MATTAPAN
auiney

(./*'

018 (by tract)

__lacono Park
Fitness Zone *
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Where we’re heading...?
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Embracing Winter On Our Main Streets

= Changing attitudes = QOther cities can do it!

= Personal warmth =  Edmonton

= RETHINK PATIOS: Outdoor dining success won't : Egﬁ%rl‘;arge”
continue

= Embrace winter in your planning

[ _‘\v\ E‘@:mrv(W/’W}W";ﬁ“mmm{jw ’ ; 18




Winter in a Pandemic
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PLACES

A DESIGN GUIDE
FOR WINTER PLACEMAKING

2020 | 2021

benchconsulting.col/winter-places/ yee Pencheonsuining.
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s 2 FWINTER
PLACES

GOALS RESULTS
1 Provide areason for people to come = 60+ submissions from US, Canada & Europe
back to main street and downtown this = All designs between $1,000 and $30,000
winter and support restaurants & = Avg of $10,000- $15,000
retailers. = (Considerations
= Permitting
= Sunlight

2 Provide a safe space for socially wind
distanced outdoor gathering. = Colorful Lighting

=  Snow removal



Submission Categories and Classifications

PROJECT TYPE
e Qutdoor Dining

* Recurring Event
* Festival

* Warming

* Retail

* Play

e Family Friendly
BUDGET
Low $
Medium $$
High $$$

Cost estimates may vary widely depending upon size
and duration of the installation as well as regional
cost discrepancies.

IMPLEMENTATION
Low

Medium

High

This is an estimate of the level of difficulty to
implement these ideas.

TIMELINE
We estimated the time to INSTALL each of

these projects. Note this timeline does not
include manufacturing or delivery times
which may be lengthy during the pandemic.

MATERIALS
Design teams estimated the more

prominent materials that may be needed for
each installation to help you determine
feasibility for your community and put
together budget estimates specific to your
location.

LEVEL OF MAINTENANCE
Low

Medium

High

This is an estimate of the extent of continual
maintenance each of these projects will require.

COMMUNITY TYPE

Urban
@ Suburban

X

Rural

WINTER PLACES ®Bench Consulting 2020

10



WARM WINTER PLACEMAKING

Art, Projections and Warming Stations Enliven Winter Spaces

“Warmth” is a key appeal of an
outdoor commercial setting. If
allowed by the community, “firepits”
and outdoor heaters distributed
around the blocked-off street would
underscore heating. These could be
enhanced by drinking fountains of hot
chocolate, tea, coffee or hot cider that
could be a gift to visitors to the area.

Additionally, we strategically include
another method of warmth— both
familial and community, in the form of
projections (both still images and
videos) of community cultural
experiences and activities as well as
family events and celebrations onto
shop windows or on building facades.

A hashtag for the project creates
engagement.

WINTER PLACES ©®Bench Consulting 2020

27




WINTER TREE FARM

Potted evergreens create safe spaces and shelter

This concept proposes the use of nursery-grown
container plants as tools for screening and/or space-
making.

Potted columnar evergreens could be rented,
purchased or donated to restaurants or Main Street
districts looking to activate outdoor spaces, keep
patrons separated from vehicular traffic, or sheltered
from prevailing winds. Shorter or deciduous plants can
be used where visibility is needed.

At the end of the season, the plants can be installed in
the neighborhood for residents to enjoy for years to
come!

PROJECT TYPE: Dining, Retail, Family Friendly

BUDGET: $
IMPLEMENTATION: Low
TIMELINE: 1-2 days
MATERIALS: Potted Shrubs and Trees, Lighting
MAINTENANCE: Low
@ Stantec sumecstos
stantec.com

©Y

WINTER TREE FARM

This concept proposes the use of
nursery-grown container plants as tools for
screening and/or space-making. Potted
columnar evergreens could be rented,
purchased or donated to restaurants or
Main Street districts looking to activate
outdoor spaces, keep patrons separated
from vehicular traffic, or sheltered from
prevailing winds. Shorter or deciduous
plants can be used where visibility is
needed. At the end of the season, the
plants can be installed in the neighborhood
for residents to enjoy for years to come!

' '
FALL/WINTER 2020
Purchased Or Donated
Evergreen Trees

Native
Conifer

Stantec's Boston Causeway Street Office
adam.fearing@stantec.com

Evergreen Trees Used
For Windscreens/
Space Delineations

COSsT @ Stantec
Shrubs
~$250/ Shrub (Including Delivery and Spring Installation)
Trees
~3900/ Tree (Including Delivery and Spring Installation) s
.............. > As Buffer/
Wind Screen

WIND

Insulate Base Of
Evergreens
(Hay-Bales

Snow, Mulch, Etc

L

' ' -
SPRING/SUMMER 2021

Trees Sold/donated To Parks, Trees Planted For

Municipalities, Schools, Future Generations Shielded
Private Residences, Etc Activity Pods
. (Parking Lane/
Sidewalk)
<a

WINTER PLACES ©®Bench Consulting 2020
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VACATION ON MAIN

Turn Your Main Street into a Staycation Destination

With travel restrictions persisting throughout the winter and many families
and residents not comfortable with travel within their own countries, we
came up with the concept of Vacation on Main. Allow area residents to go
on an exploration of the small business community within their own
community.

Main Street will be converted to a full “open street” to facilitate this event
with safe social distancing (either permanently or during the evenings).
Each business and restaurant will be provided with a small stand outside
their restaurant or store to take orders or display merchandise. They can
customize their display as they see fit. Locations will be provided along
the street for visitors to warm up and enjoy food and drink from local
establishments.

PROJECT TYPE: Dining, Retail, Warming, Event, Festival, Play, Family

BUDGET: $$

IMPLEMENTATION: Medium

TIMELINE: 1 week

MATERIALS: Display Carts, Warming Stations/ Fire Pits, Wood,

S'Mores, Fencing, High Top Tables, Flood Lights
MAINTENANCE: Medium

Jonathan Berk, creative director
bench consulting
jonathan@benchconsulting.co

benchconsulting.co

©Y

WINTER PLACES ®Bench Consulting 2020
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New Bedford Winterfest Activation — Light ArchErtisinee.
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At least half of the storefronts on

the block participate to create =
sufficient scale and encourage _ANE
WINDOW SHOPPING: syishi netoy ‘
STOREFRONT DISPLAY %
page 31

Vacation on Main
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